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CITY OF NORTHVILLE FARMERS’ MARKET TASK FORCE UPDATE

Revised presentation recd 12/7/21



OUR CHARGE

INVESTIGATE OPTIONS FOR FUTURE FARMERS’ MARKET OPERATIONS
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Define stakeholders 
and FMTF members

Consider the 
requirements of all 

stakeholders

Identify and evaluate 
potential locations

Establish a vision 
for the market

Introduce preliminary 
design concepts

Identify funding 
opportunities such as 

grants and partnerships

DRAFT



TASK FORCE MEMBERS

TEAM CHAIR: ANDREW KRENZ

❏ Amy Field
❏ Ann Turnbull
❏ David Hay
❏ David Lesmeister
❏ David Marold
❏ Jennifer Luikart
❏ Jody Humphries
❏ Kathy Spillane
❏ Keith Kohler

❏ Lindsey Butzin
❏ Lisa Schon
❏ Marilyn Price
❏ Mark Prelipp
❏ Sue Baldwin
❏ Susan Haifleigh
❏ Trisha Hopkins
❏ Zvezda Deuling

DRAFT
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PROJECT ASSUMPTIONS

What the market is today will go away.
2 acres have been provided by the Downs 
with a 7% annual utilization rate for the 
market

Chamber of Commerce (a 501c (6) 
nonprofit) operates and will continue to 
operate the Farmers’ Market

Northville has a long history of the market 
in town going back to early 1900’s

Critical to keep the market in the City as       
a destination opportunity. The Chamber of 
Commerce could go outside the City.

The Master Plan and Master Plan 
Update intend for the market to be 
located within the City 

Public survey: 58% in support of an 
indoor/outdoor public space for market 
and other events
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KEY TO ADDITIONAL TEAMS/ROLES

OUR APPROACH

Amy Field
David Lesmeister/PR
Jody Humphries/CoC
Keith Kohler
Lindsey Butzin/CoC
Mark Prelipp/VR
Trisha Hopkins
Zvezda Deuling

REQUIREMENTS BENCHMARKING
Ann Turnbull
Lisa Schon
Susan Haifleigh/ST

CONCEPT REVIEW
   Andrew Krenz/PC/CC

Keith Kohler
Lisa Schon
Susan Haifleigh/ST

SITE IDENTIFICATION
David Marold
Jody Humphries/CoC
Marilyn Price/CC
Sue Baldwin/FF

MARKET HISTORY
   Jennifer Luikart/HS

DRAFT
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CC = City Council
CoC = Chamber of Commerce
FF = Ford Field Task Force

HS = Historical Society
PC = Planning Commission
PR = Parks & Recreation

RT = River Restoration Task Force
ST = Sustainability Team
VR = Vendor Rep/Farmer



BENCHMARKING: 37 FARMERS’ MARKETS RESEARCHED

37 Farmers’ Markets in Total
Researched and analyzed 
using quantitative and 
qualitative metrics9 Out-of-State 

Markets Researched 

18 Michigan Markets 
Benchmarked in Detail
Markets comparatively evaluated 
including interviewing Market 
Managers, using quantitative 
metrics and analytical data

10 Additional Michigan 
Markets Researched 

DRAFT
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BENCHMARKING: 28 MICHIGAN FARMERS’ MARKETS DRAFT

10 Additional Markets Researched

18 Markets Researched in Detail, many with interviews



BENCHMARKING: RESULTS & STAKEHOLDER DATA  
TYPICAL/MICHIGAN MARKETS RESEARCHED

Style: 
Most markets have a physical building and/or pavilion and/or parking lot covering

Day/Time: 
We are an anomaly in availability of both day/afternoon/and weekend times. Only two other markets we investigated had a 
weekday/daytime market; one is a once/month market in Lansing and the other is a much smaller market in Walled Lake.

Organization/Governance: 
The majority of markets are run/owned by the City/Municipality/Parks & Rec of their community

Visitors/Season: 
Most markets are smaller than Northville and three markets were larger

Vendors/Day: 
Most markets have fewer vendor choices and only one has more choices 

DRAFT
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BENCHMARKING: BEST PRACTICES
ROYAL OAK 

FARMERS’ MARKET
Style: Indoor/Outdoor Pavilion
Org Type: City Owned + Parks Rec
Operates: Thurs Afternoon-Evening

- Relationship to other public recreation 
areas and park
- Multi-use building: market, ice rink, 
future rentals and community center
- Plaza surround, outdoor dining patio

Funding: 
Bond funded $64/family per year, 
includes 26 parks

DODGE MARKET
Sterling Heights, Michigan

Style: Outdoor Open Pavilion
Org Type: City Owned + Parks Rec
Operates: Wed & Sat 
Morning-Afternoon, Year Round

- Close proximity to downtown & other 
business 
- Potential for other events, including 
food truck rallies
- Future: indoor building & public 
restrooms

Funding:
City Funding/TBD/Covid Delayed

ANN ARBOR 
FARMER’S MARKET

Style: Outdoor Open Pavilion 
Org Type: Traverse City DDA
Operates: Wed Morning + 

Sat Morning

- Relationship to other public 
recreation and parks
- Potential for events and rental
- Traditional “shed style” with dining 
patio & public restrooms

Funding:
TIF97 fund, grants and private funding 
($3 Million)

SARA HARDY DOWNTOWN 
FARMERS MARKET

Traverse City, Michigan

DRAFT
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Style: Indoor/Outdoor Open Building 
Org Type:  City of Royal Oak
Operates: Fri, Sat, Sun, Year Round

- Multi-use within the City
- Close relationship to downtown, 
complete produce, event, alt. market 
- Rental & large-scale events
- Very successful platform with 
multi-stakeholder engagement

Funding: 
Self-sustaining through business plan



BENCHMARKING: QUALITATIVE RESULTS
Anecdotal Findings (Interviews & Research)

DRAFT

Infrastructure
❏ Create an “experience” which is multi-sensory/multi-use/practical 
❏ Provide flexibility using shed style enclosures and overhead awnings 
❏ Day/time most markets have multiple days/times to accommodate the whole community
❏ Public restrooms are favored and can be shared amenities with parks and rec, etc.
❏ Providing access to utilities and water is important

Design & Site Selection
❏ Often associated with parks/recreation/urban fabric 
❏ Land use/parking requirements are often minimized through design
❏ Using structures in multiple ways is key to best resource deployment & engagement
❏ The best site designs accommodate vendors load/unload 
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SITE REQUIREMENTS
Infrastructure
❏ Flat hard surface 
❏ Adequate vendor space - indoor/outdoor
❏ Parking and vendor truck accessibility
❏ Permanent restrooms
❏ Utilities - electricity, gas, water
❏ Permanent storage and/or office for market management
❏ Potential for event space - weddings, cooking classes, etc.

Design & Site Selection
❏ Connectivity to City/prime visibility
❏ Easily accessible by vehicle, foot, bicycle
❏ No aversion to noise early (4:00AM)
❏ Apply placemaking principles to create a hub of community activity (lingering)
❏ Plan and operate sustainably

DRAFT
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SITE IDENTIFICATION: PROPERTY ANALYSIS DRAFT
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DRAFTSITE REQUIREMENTS VS. DOWNS DEVELOPMENT



Sites Evaluated
All possible sites located within the City 
were identified

15

Sites Identified as Viable 
Sites were ranked based on requirements8

3 Potential Sites
Locations not under current development 

1

SITE IDENTIFICATION PROCESS

15

8

3

1
Final Remaining Site
Only feasible/available site to meet stakeholder 
requirements for the Northville Farmers’ Market

DRAFT
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DRAFT

Infrastructure
❏ Flat hard surface 
❏ Adequate vendor space - indoor/outdoor
❏ Parking and vendor truck accessibility
❏ Permanent restrooms
❏ Utilities - electricity, gas, water
❏ Permanent storage and/or office for market 

management
❏ Potential for event space - weddings, 

cooking classes, etc.

Design & Site Selection
❏ Connectivity to City/prime visibility
❏ Easily accessible by vehicle, foot, bicycle
❏ No aversion to noise early (4:00AM)
❏ Apply placemaking principles to create a 

hub of community activity (lingering)
❏ Plan and operate sustainably

SITE REQUIREMENTS VS. MACDONALD FORD SITE



S. Main

N

DRAFT
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MACDONALD FORD SITE

7 Mile Road



CONCEPT DESIGN ONE DRAFT
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CONCEPT DESIGN ONE DRAFT
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CONCEPT DESIGN TWO DRAFT
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CONCEPT DESIGN TWO DRAFT
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CONCEPT DESIGN ONE - PHASING DRAFT
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MORE THAN A MARKET...

DRAFT
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DRAFT



DRAFT



CONNECTIVITY

OWNERSHIP

MGMT/GOVERNANCE

FUNDING

BUSINESS PLAN

How do we connect this site with City, Township       
and Hines Park?

What is the ownership/tenant model? 

What is the management model? 
Who sets the policies?

Sources for land acquisition and capital improvements?

How do we move forward to create a business plan? 

DRAFT
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CALL TO ACTION



THANK YOU!
QUESTIONS & ANSWERS

         City of Northville Farmers’ Market Task Force 2021-12-07  |  Planning Commission Presentation

“ SUCCESSFUL CITIES HAVE DESTINATIONS THAT ATTRACT PEOPLE, 
GIVE AN IDENTITY AND IMAGE TO THEIR COMMUNITIES, AND 
ATTRACT NEW RESIDENTS, BUSINESSES AND INVESTMENT. ”

How to Turn a Place Around - a Placemaking Handbook

DRAFT
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APPENDIX

DRAFT
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CHAMBER OF COMMERCE REQUIREMENTS DRAFT
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BENCHMARKING: FUTURE CONSIDERATIONS
❏ Be aware of creating limitations based on prior requirements

❏ Economics & community needs are shifting

❏ Assumptions need to be refreshed to match future needs/desires of all stakeholders

❏ Efficient & creative design solutions can reduce requirements

❏ People are realizing how important local food sources are to their well-being

❏ Farmers are retiring at a larger rate than anticipated - their children are not necessarily 

carrying on

❏ Fresh food needs are increasing for the underserved segments of the population

DRAFT
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