
City of Northville 
Planning Commission 

MEMORANDUM 
 
 
TO:  Planning Commission 
FROM:  Donna Tinberg, Planning Commission Chair 
RE:  Letter provided for the record 
DATE:  March 7, 2022 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
At our meeting on March 1, 2022, we discussed a proposed process for 
reviewing the Downs Preliminary Site Plan.  Commissioners expressed support 
for certain aspects of the draft process and suggested improvements to other 
aspects. 
 
Attached for your information is a copy of the process as we revised it on 
March 1.  I believe that, by using this as our guide, we will conduct a review 
that is thorough, thoughtful, and timely.  Thank you for your diligence in 
working through this process. 
 
 



 

 

Northville Planning Commission 
Downs Site Plan Review Process 

Finalized March 1, 2022 
 
The following process will be used to guide the Planning Commission review of The 
Downs Preliminary Site Plan.  This is the largest project this Commission has ever 
reviewed, with the most significant impact on the future of the Northville community.  
As such, it naturally will require more time and a differentiated approach to 
deliberations as compared to other, smaller-scale and more routine site plan reviews.  
Establishing a transparent process for site plan deliberations will provide clarity for 
the Applicant and for members of the community regarding how the Planning 
Commission will proceed with its systematic review. 
 
To provide a clear focus for both the Applicant and Commissioners, deliberations will 
be organized around specific topics, ensuring that details are not lost in a more 
general and wide-ranging discussion.  The deliberations will focus on understanding 
and refining the preliminary site plan.  After one topic has been adequately explored, 
the Planning Commission will move on to the next topic, with an intent to use time 
as efficiently as possible so that the Applicant receives a timely and thoughtful 
recommendation from the Planning Commission.   
 
The topics to be deliberated are as follows.  While the intent is to follow this general 
order to understand and examine various aspects of the site plan, it is possible that 
the topics may be reordered due to unforeseen circumstances.  At times, a later topic 
may be related to an earlier topic, so the potential for revisiting earlier topics with 
the wisdom of hindsight is to be expected.   
 
The following key questions will be considered when deliberating on each topic: 

 What is proposed per the site plan?  
 To what extent is the proposal compliant with the Master Plan and Zoning 

Ordinance?  
 What flexibilities are being requested by the Applicant?  
 What flexibilities will be acceptable to the Planning Commission?  
 What modifications to the site plan does the Planning Commission recommend, 

perhaps in exchange for those flexibilities?  
 What common ground can we reach?  

 
Topic I:  Roads, Pathways, Connections, and Parking, including issues such as:  

 Designation of public and private roadways 
 North/south vehicular connections between Main Street and 7 Mile 
 East/west vehicular connections to Bealtown, Fairbrook, and other 

neighborhoods to the west 
 Traffic dispersion strategies and management of critical intersections 
 Bicycle lanes/amenities 
 Parking lot locations 
 On-street parking locations/types 
 Other related issues as identified by the Planning Commission  

 



 

 

Topic II:  Residential/Commercial Land Uses and Locations, including issues 
such as:  

 Amount and location of commercial/retail space 
 Mix of housing types and their locations 
 Density, including building height 
 Water table on the south end as related to residential use 
 Other related issues as identified by the Planning Commission 

 
Topic III:  Parks, Public Spaces, and the Farmers Market, including issues such 
as:  

 Characteristics of the daylighted river 
 Amenities in the river park and other public areas 
 Repurposing/relocation of the log cabin 
 Potential location and characteristics of the Farmers Market in the event it must 

be relocated on this site 
 Other related issues as identified by the Planning Commission 

 
Topic IV:  Architecture, Landscaping, and Aesthetics, including issues such as:  

 Compatibility of proposed plans with the traditional, historic character of 
downtown Northville and nearby neighborhoods 

 Design that promotes walkability and a sustainable community 
 Street trees, sidewalks, and right of way plantings 
 Gateway features at South Center Street and/or River Street 
 Other related issues as identified by the Planning Commission 

 
Topic V:  Infrastructure, Financials, and Phasing, including issues such as:  

 Tax revenue estimates 
 Cost and financing of public benefits 
 Anticipated and potentially unanticipated impact on city services 
 Stormwater management solutions 
 Ensuring appropriate phasing and accountability 
 Other related issues as identified by the Planning Commission 

  
Topic VI:  Summative Review and Recommendation to Council  
 
Due to the sheer size and scope of this project, it is likely to take multiple meetings 
to review the site plan thoughtfully.  Ultimately, the Planning Commission will make 
a recommendation to City Council regarding whether the proposed site plan 
(potentially as modified during deliberation of the topics above) meets the design 
standards identified in Article 20 of the Zoning Ordinance.   

 
Per Article 20 of the Zoning Ordinance, the public already will have had an opportunity 
to comment on the site plan during the public hearing on March 15, 2022.  The 
Planning Commission’s deliberations, as outlined above, are informed by that public 
hearing. 
 
The Open Meetings Act requires that members of the public be allowed to address a 
meeting of the public body under rules established by the public body.  In accordance 



 

 

with established Planning Commission bylaws, an opportunity for public comment will 
continue to be provided early in every meeting relative to items not on the night’s 
agenda.  An additional public comment opportunity will be provided immediately 
following Planning Commission deliberations on each of the topics listed above.  
Written comment by the public is always an option and can be particularly helpful in 
informing the thinking of Commissioners in advance of a meeting.    
 
 




